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This study aims to determine the effect of leadership style and work leadership on
organizational commitment to improve employee performance through both direct and
indirect influence and to determine the effect of organizational commitment at PT Niki Mapan
Surabaya. As many as 102 employees of PT Niki Mapan Surabaya as research samples.
Analysis techniques used were path analysis, t-test statistics and F-test statistics. Data
analysis was performed with the help of the SPSS program. The results showed that the
leadership style and breadth of work affect the organizational commitment and employee
performance, and organizational commitment affects the performance of employees of PT.
Niki Mapam Surabaya.
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